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This presentation is based on the speaker’s own experience and opinions



• Introduce core skills of motivational interviewing (MI)

• Have a go at applying some of these skills to typical clinical 
scenarios – Role-play

• Reflect how these skills may fit within your own practice

• Get a sense of whether this is something you might want to find out 
more about

Aims



Motivational Interviewing

• Developed by Miller, W.R. in 1983 

• Refined by Miller and Rollnick in 1991

• “Motivational interviewing is a directive, client-centred counselling style 
for eliciting behaviour change by helping clients to explore and resolve 
ambivalence”

• Based on Prochaska’s ‘Change Model’: pre-contemplation, 
contemplation, determination, action, maintenance & relapse



The Cycle 
of 

Change

Adapted from 
https://sphweb.bumc.bu.edu/otlt/MPH 

Modules/SB/BehavioralChangeTheori

es/BehavioralChangeTheories6.html

https://sphweb.bumc.bu.edu/otlt/MPH-Modules/SB/BehavioralChangeTheories/BehavioralChangeTheories6.html


• Respect

• for the person, their choices, substance use, ambivalence etc.

• Optimism

• belief in the possibility of positive change

• Empathy

• your job to see their framework, not teach them yours

• Collaboration

• working together

The Spirit of MI
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• Assisting behavioural change in patients
• Stopping smoking, reducing alcohol consumption, losing weight etc.

• Motivating colleagues in difficulty
• Poor self-confidence, self-esteem, tardiness etc.

Uses
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Core Skills - OARS

• Open-ended questions

• Affirmations

• Reflect

• Summarising



Core Skills - OARS

• Open-ended questions

• Tell me about your work?

• What do you like about smoking?

• How would you like things to be different?

• What have you tried before to lose weight? 

• What is your life like at the moment? 

• What do you think might help, little by little, to help you 
get back on track?



Core Skills - OARS

• Affirmations

• I’m really impressed with the way you’ve cut down your 
drinking

• Those are great ideas on how to reduce your weight

• I know you’re really busy and I appreciate you coming in 
today

• If I were in your shoes I’m not sure I would have 
managed nearly so well



Core Skills - OARS

• Reflect

• Repeating
• So, you feel that despite all your hard work you just can’t lose 

weight…

• Paraphrasing
• So, if I understand you correctly, even though your work is 

stressful you find it rewarding…

• Reflective feeling 
• That feels like it must have been very difficult for you…



Core Skills - OARS

• Summarising
• Let me see if I have understood so far.  You mentioned a 

number of things about your work and the stress you are 
experiencing. You also spoke about having little energy or 
motivation to attend appointments.  Anything you want to add 
or correct?

• Ambivalence
• One hand smoking brings you stress relief, and on the other 

you're worried how smoking affects your health and what your 
family think



• What would you like to see different about your current situation?

• What makes you think you need to change?

• What will happen if you don’t  change?

• If you were to decide to change, what would you have to do to make this 
happen?

• Suppose you don’t change, what’s the worst thing that might happen?

• What’s the best thing you could imagine that could result from changing?

• If you make changes, how would your life be different from what it is 
today?

Eliciting ‘Change Talk’
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Change Ruler

• “On a scale of 1-10, how important is for you to stop smoking?”

• Follow up questions: 

• If the patient responds ‘6’, ask ‘Why did you not choose a lower 
number, like a 1 or a 2?’ (this elicits ‘change talk’) 

• If the patient gives a low number ‘Why did you not choose a 
higher number?’ (this elicits barriers to change)



Resources

• Motivational Interviewing in Health Care, Second 
Edition: Helping Patients Change Behavior
(Applications of Motivational Interviewing)

• Guilford Press; 2nd edition (21 Oct 2022)

Rollnick, S., Miller, W. R., & Butler, C. C. (2022). Motivational Interviewing in Health Care: Helping Patients Change Behavior

(2nd ed.). [ISBN 9781462550371]. Published on September 23, 2022.



Thank-you for listening.  Any 
questions?

kevinfernando@doctors.org.uk
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